MINUTES OF UNIT 178 BOARD MEETING ON SATURDAY, OCTOBER 22, 2011
Meeting was called to order by President Sue Jackson at 9:30 am. Current board members present were Linda Brammer, Mike Cassel, Diane Henson, Vicky Smith and Julie Tigges. Also present were Steve Gaynor, Historian and Verda Gould.  

Approval of Minutes: Motion was made and seconded to approve the minutes of the September 24, 2011 meeting; motion carried.
Treasurer Report:  $500 advances were made for the three upcoming tournaments (2011 Sectional and two 2012 Regionals); expenses for the ACBL President’s visit were paid and income from Tony Ames for duplicating boards for Hayward tournament.  Total assets $29,751.92.  Motion was made and seconded to approve the treasurer’s report; motion carried.  
Tournament Reports: 

2011 Minnesota State: Verda announced there would be a buffet meal between the Saturday afternoon and evening games and also for the Swiss team event on Sunday.  Ice cream treats would be served after Friday evening’s game and free coffee during the entire tournament.  Transportation for card tables set at $150.  It was suggested that there be a standby team for all pair/team games so that there would be full tables for each event to alleviate any problems with the scoring.
2012 Regional:  Sue reported that the schedule has been approved by ACBL.

2012 USBF Regional:  Dates are October 8-14, 2012 to be held at Holiday Inn East (near 3M Company in Maplewood).  Plans are going well.  A January 14, 2012 meeting is scheduled at the playing site.  Committee is working on business sponsorships to help with costs.
GNT:  Mike Cassel presented a motion at the Sioux City District meeting to request a $2.00 surcharge per table at the first KO of District 14 Regionals to raise additional revenue for GNT.  Motion was not passed.  However, a motion did pass to use some proceeds from the District NAP final to support GNT players.  The Minnesota unit final will be held March 10, 2012.  The District final is April 28, 2012.  There will be a GNT forum at the Seattle Nationals in December.  Mike is pursuing the logistics of having online play if there are at least 5 championship teams.

NAP:  Finals are October 6-7, 2012 to be held in Minnesota.  Sue to check with Bob Sigafus to determine if he wants to continue as Unit 178 coordinator and will contact Wayne Gergen, district coordinator, to see if any help is needed for the finals.

Intermediate/Newcomer:  Sue reported that the next 299er Swiss team event will be October 27, 2011 at TCBC.  She is looking for volunteers to help the 299er’s with scoring and table movement. 
Education:  No report.

Properties:  Linda presented the following breakdown of revenue raised at the charity game: 


Play with expert


$500



Free plays/lessons

$ 48



Bridge events


$310



Bridge merchandise

$ 48



Other merchandise

$208



Donations


$113



Game proceeds


$295



Raffle


           $2055



Total donation to charity
           $3577


Linda to research different types and costs of playing cards to find the best value.

E-mail Messaging:  Diane reported that 38% of recipients are opening the emails.  She is adding new emails as she has room.

Old Business:

Sectional chair guideline booklet – no progress since last meeting.

New Business:
Unit 178 policies document:  Sue to work on documenting policies that have been adopted by the board to help future members.
Next meeting will be December 10, 2011 at 9:30 am.

Motion was made and seconded to adjourn at 11:10 am. Motion carried.

Submitted by recording secretary Vicky Smith

