240.  Tenaces
           Playing in a pairs’ game against seasoned opponents, I hold one of my usual hands:

♠ 10 7 6    ♡ K 10 7 5    ♢ 8 3    ♣ K 8 6 5

With no one vulnerable, West, on my left, passes, and partner opens one diamonds.  East passes and I respond one heart.  With both opponents silent, partner jumps to two spades.  I bid two notrump, partner tries three hearts, and I revert to three notrump.  The full auction:
West

North

East

South

Pass

1♢

Pass

1♡
Pass

2♠

Pass

2NT

Pass

3♡

Pass

3NT

All Pass

West leads the deuce of spades and partner’s hand is less than I was expecting:



♠ A K 5 



♡  A Q J



♢  K J 6 5 2



♣ 10 3

♠2 led



♠ 10 7 6 



♡  K 10 7 5



♢  8 3



♣ K 8 6 5

          Initial evaluation:  Partner borrowed a point and a spade for his jump shift, and then barreled through my stop sign.  My chances will be improved if West is leading from the ♠QJxx.  If I can manage a third spade trick, I only need to find some luck in the minors for nine tricks.  These hopes are dashed when East wins the ♠Q and shifts to the queen of clubs.


The club shift suggests that the ace is on my left.   When I duck, the jack follows rapidly.  East must have the nine and want to ensure he kills the ten.  I back my judgment and duck again.  West is not happy when he wins the ace, the first bit of good news on this hand.  Indeed, I not only have a club trick but I have a club tenace over East.

West thinks momentarily and emerges with the ten of diamonds.  This is unexpected.  Why didn’t he exit with a passive heart or spade and let me work out the diamonds on my own?  My only genuine chance is to find West with both ace and queen of diamonds.  Could this be a bluff from         ♢AQ10 to get me to rise with the king?  West knows his way around but I don’t think he plays that deep a game.  The lead of the ten invites a cover with the jack.  My guess is that he has worked out that his partner has the queen and that he is hoping to set the contract quickly.

Is there anything I can do about this?  Suppose I go up with the ♢K, play off my major-suit winners and then lead towards the jack of diamonds.  East may end up being thrown in unless West rises with the ace—the crocodile coup.  Not many players are up to that.  If he has the fourth spade, it may be academic, but it seems my best chance.

I try the ♢K and it holds, East following with the seven.  Everyone follows to the ace and king of spades and to the first two hearts, but on the next two hearts, East discards a club and the good spade.  That is encouraging.  Now I hold my breath and lead a diamond toward the jack.


West is thinking: he’s obviously seen it.  So why doesn’t he just play the ace.  What are the missing diamonds?   It occurs that there is a low diamond outstanding.  If so, I have a diamond tenace if he plays the ace.  He’ll have the ♢94 left and be forced to lead into dummy’s ♢J5.  West has come to same conclusion. He ducks the diamond round to his partner’s queen, but now East has to concede the last two tricks to my ♣K8.

The full deal:



♠ A K 5 


♡ A Q J



♢ K J 6 5 2



♣ 10 3

♠ J 9 2



♠ Q 8 4 3
♡ 8 6 4 2



♡ 9 5

♢ A 10 9 4



♢ Q 7 

♣ A 4



♣ Q J 9 7 2



♠ 10 7 6 



♡  K 10 7 5



♢  8 3



♣ K 8 6 5

Point of interest:


● Fifteen years ago Dutch player Henk Willemsens’ It’s all in the small suggested that most players could improve their declarer play just by paying more attention to the spot cards.  A side theme was that defenders frequently waste their resources, seen here when both opponents doubled up in the minor suits.  On this deal, no one could have predicted that the ♢6 and ♣8 would play decisive roles in the outcome.

● Pressure play also played a part.  East was squeezed on the tenth trick:



♠ ―



♡ ―



♢ J 6 5 2



♣ ―

♠ ―



♠ 8 

♡ 8 



♡ ―

♢ A 9 4



♢ Q  

♣ ―



♣ 9 7 



♠ ― 



♡ 10 



♢ 8



♣ K 8 

When South cashed the ♡10, East had to hold both clubs and the ♢Q, so he was forced to throw the good ♠8.  This is a complex variation of a strip squeeze.
