MINUTES OF UNIT 178 BOARD MEETING ON SATURDAY, September 24, 2011
Meeting was called to order by President Sue Jackson at 9:30 am. Current board members present were Mike Cassel, Diane Henson, Linda Brammer, Vicky Smith, Sue Jackson, Julie Tigges and Marv Riedesel. Also present were Historian Steve Gaynor, Tournament Coordinator Patti Stuhlman, State Sectional chairpersons Kathy Beckman and Verda Gould and Mike Flader. 

Approval of Minutes: Motion was made and seconded to approve the minutes of the July 9, 2011 meeting; motion carried.
Treasurer Report:  The July and August blog bill was paid.  Total assets are $37432.15.  Motion was made and seconded to approve the treasurer’s report; motion carried.  
Tournament Reports:

2011 MN State Sectional:  Motion was made and seconded to advance $500 to Kathy Beckman & Verda Gould; motion carried.  Names were requested for I/N chairs – Board members made some suggestions.  Board members were asked to volunteer as pool players and to help with promotion.  Appreciation reception on Saturday will be a buffet and the I/N Swiss on Sunday will be 2 single session events.  Linda Brammer will discuss transportation costs with Unit 103.  Terry Beckman will serve as a seeding person for flight A players.
2012 Gopher Regional: Preliminary schedule is finished and will include more KO’s and fewer Compact KO’s.  It will also include a Wednesday evening BAM and Single Session Swiss on other evenings.  Motion was made and seconded to advance $500 to Patti Stuhlman; motion carried.  Verda Gould requested that the senior Aquatennial members be given the opportunity to caddy.
2012 USBF Regional: Motion was made and seconded to advance $500 to Patti Stuhlman; motion carried.  Preliminary schedule has been discussed and will be similar to the Gopher Regional.  Some committee chairs have been appointed.  Patti Stuhlman, Wayne Gergen, and Sue Jackson will continue to attempt to secure business sponsors.  Next meeting of the committee will be during the Autumn Harvest.  Verda Gould requested that the senior Aquatennial members be given the opportunity to caddy.  
GNT:  Mike Cassel will take a motion to the Sioux City District meeting to request a $2.00 surcharge per table at the first KO of District 14 Regionals to raise additional revenue for GNT.  The unit 178 board members attending the District meeting have agreed to support the motion.  Discussion was held on other revenue streams but no consensus was reached
NAP:  Discussion regarding the change in policy to hold the District Finals as a 2 session event rather than a 4 session event was held.  Unit 178 delegates to the District 14 meeting will raise the issue of changing District policy without proceeding through proper channels.  It was pointed out that District revenues for NAP will be cut in half with the decision to change the District Finals. 
Education: Sue Jackson reported that Teri Blu has 26 players currently taking beginning lessons.
Intermediate/Newcomer:  Julie Tigges and Diane Henson are now sending out I/N newsletters.
Properties:  Motion made and seconded to pay the $432 invoice submitted by Linda Brammer; motion carried.
e-mail Messaging: Diane Henson has reached a maximum of 1000 names on our email list.  She will attempt to reduce household duplications and then give priority to Unit 178 members.
Old Business:
1)
2011 Charity Game - $3577 was  raised for Wayside House at our 2011 Charity event.  $2000 was generated by the IPad raffle, $500 by auctioning off bridge players, $295 contribution from the TCBC and the rest was made in the silent auction.
2)
The Sectional Chair Guideline Booklet was discussed and every effort will be made to minimize the number of boards in play by using web movements as much as possible in order to better balance the fields.  Mike Cassel and Mike Flader will continue to discuss more details of the document.
New Business:
1) Sue Jackson, Mike Cassel, and Diane Henson will represent Unit 178 at the District 14 meeting in Sioux City.  Motion was made and seconded that the opinion of all Unit 178 board members will carry equal weight when voting on a motion at a District 14 board meeting; motion carried.
2) Elections: - Motion was made and seconded that modify the language regarding the Nominating Committee Selection guidelines.  The current language is “No member of the Nominating Committee can be a Board member, a relative or significant other of a Board member.”  The following sentence will be added.  “However, a retiring Board member may serve on the Nominating Committee.”; motion carried.  Marv Riedesel will chair the Nominating Committee for the 2012 election cycle.
3) Steve Gaynor requested that the Unit 178 delegates to the District 14 meeting carry forward two issues currently being discussed by ACBL Board of Directors.  He suggested that the District board discuss these issues and give some direction to Sharon Anderson for the upcoming meeting in Seattle.
1)   50 MILE RULE FOR TOURNAMENTS IN CONFLICT
The ACBL has not helped us as they think that tournaments 50 miles apart are ‘not in conflict’.  Here, in the upper Midwest, events 200 miles or even more apart can be in conflict. We do not have enough players to have two or more events going on at the same time.  We have to pay more attention to the ACBL schedule and encourage our neighboring districts to do the same.  Our calendar fills with events and is jam packed some months.  However, it is better to have tournaments back-to-back rather than on the same weekend.
2)
MASTERPOINT REWARDS FOR ‘STRENGTH OF FIELD’

The motion is to give sectionals and regionals that have players with more average masterpoints higher awards for the same table counts.   There are uneven chances to win MP’s in the ACBL and areas with big clubs and lots of tournaments and the players who attend those events should not be given even greater chances to rack up the MP’s.  The ACBL board voted to cut MP awards at certain games (fund, charity, etc.) in order to level the playing field between the areas with big clubs and those without.  This motion would reverse that action.  
The board was in favor of our representatives carrying forward these issues.
The Unit 178 Board after meeting in Executive Session voted unaminously to forward a disciplinary complaint to the District 14 Board.
Next meeting will be October 22, 2011, at 9:30 am at the TCBC.

Motion was made and seconded to adjourn at 11:40 am. Motion carried.

Submitted by recording secretary Marv Riedesel
