
      October 15, 2016    Autumn Sectional held at the Maplewood Community Center    

UNIT 103 BOARD OF DIRECTORS Meeting Minutes 

ATTENDEES:  Warren Nelson, Sandy Casey, Sue Greenberg, Kathy Beckman, Jane Trahms, 
Keith Thompson, Larry Huiras, Elaine Mulcahy.  Absentees - John Koch, Rajiv Kapadia, Lance 
Chamberlain.

The meeting was called to order by President Warren Nelson at 5:30 p.m.  Minutes from the 
previous meeting were approved.  Sandy Casey clarified that her report was given at the last 
meeting and she worked with a budget of $2,000 with the costs being $621.95.

ADDITIONS TO AGENDA:  Discuss the upcoming Banquet and Education Foundation

FINANCIAL REPORT:  Approved by all Board Members present.

OLD BUSINESS:  
a)  Warren discussed the Job Descriptions and the importance of having a written description for 
current Board Members and for future Members.  We are in the process of collecting written 
descriptions so we can have a task committee review and compile the documents.

b)  The Gopher Regional Report was successful and all seemed to have a great time.  Well 
done!

c)  Caddy Pay was discussed.  Sandy Casey suggested to pay hourly vs per day OR per 
session as there are variables with hours spent at any tournament.  The motion was made by 
Sue Greenberg to hire one caddy for Swiss Teams only, at a rate of $10/hour.  Kathy Beckman 
seconded the motion and all approved this motion.

NEW BUSINESS:
a) Warren announced that John Allen’s term on the Board has expired.  

b) Warren nominated Larry Huiras for his replacement as Vice President.  All approved.

c)   Larry Huiras will take over the Property Coordinator position.  A discussion followed 
regarding the condition of some of the tables with a decision to replace these tables with new 
ones.  There was some concern with bringing the trailer to and from the North St. Paul location 
and the need to recruit some responsible volunteers for this task.  The trailer is not to go out of 
State.

d)   Bidding boxes are currently being cleaned by Kathy Beckman. Thank you!  It was 
mentioned that the Aquatennial Committee (supplies the caddy) and also uses the card tables.  
They host a 500 Tournament, and due to our special relationship, we let them use the card 
tables.

e)   Blogmaster pay increase was discussed.  All were in agreement to the terrific job that Peggy 
Kaplan does to promote bridge and newcomers through the Minnesota Bridge Blog (MBB). Sue 
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Greenberg motioned and Keith Thompson seconded that a pay raise of $10/month be 
approved.  All were in agreement.
                                                 
f)   Should Unit 103 publish our financial report?  Following a discussion, Warren suggested that 
he would talk with Lance on this question and would report back to the Board.

g)   Sandy Casey led a lively discussion on promoting “bridge” through education.  She will re-
send information about the Mentor Program for all to read.  There is an Education Foundation 
where grants can be given to Bridge Units for the purpose of education of their members.  Sue 
Greenberg applied and received a $200 grant plus $200 from Unit 103.  Other programs and 
ideas were talked about:  “Teach Bridge in a Day”, which is a certified program headed by Patty 
Tucker;  at the Gopher Regional, bridge players with 0-5 points play for free;  and High School 
students being paired with Life Masters.  This conversation will continue at the next Board 
Meeting.  Please “brainstorm” more ideas and send to the Board Secretary.

h)   A Calendar of Events was handed to all Board Members with the dates of Tournaments 
through December of 2017.

i)   Tournament reports from St. Cloud and Duluth were discussed.  St.Cloud profited $100, 
Duluth lost $50, and Rochester made $100.  Kathy Beckman and Keith Thompson are working 
together with Unit 178 to talk about either the current cooperative Fall Tournament or a new 
Tournament Unit 178 is proposing. They will report back at our next meeting.  Having a “Charity 
Game” is a possibility.  Warren asked Keith Thompson if he would accept being the Chairperson 
of Charity Events and Keith accepted.  Thank You!

j)   It was announced that Keith Thompson has studied and has passed the testing to become a 
“Tournament Assistant” (yeah!)  This means he can assist a Director at a lower cost than hiring 
a second Director when there are over 30 tables of bridge players.  This position will be a great 
asset at our tournaments.  We congratulate and thank you, Keith!

It was moved and seconded to adjourn the meeting.  All were in favor.

Respectfully Submitted

Elaine R Mulcahy
Secretary
Unit 103 MN Board
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