
MINUTES OF UNIT 178 BOARD MEETING ON SATURDAY, September 8, 2012 
 

Meeting was called to order by President Sue Jackson at 9:30 am. Current board members 
present were Linda Brammer, Mike Cassel, Diane Henson, Kerry Holloway, Julie Tigges, and 
Barb Zipoy. Also present were Historian Steve Gaynor, I/N Representative Marguerite 
Cowles, and Kathy Beckman, Co-Chairperson for the MN State sectional.   
 
Approval of Minutes: Motion was made and seconded to approve the minutes of the July 7, 
2012 meeting; motion carried. 
 
Treasurer Report:  Total assets $30,189.23.  Motion was made and seconded to approve 
the treasurer’s report; motion carried.  
 
Tournament Reports:  
   

2012 MN State:  IN games will be held in a separate room on Friday & Saturday; a 
high IN turnout is expected.  There will again be a free dinner on Saturday evening.  The 
board authorized Kathy to obtain contracts with the hotel for 2014, 2015, and 2016.  They do 
not need to be signed until January.  The board will review the adequacy of the site at the 
next board meeting after the sectional and make a decision about the contracts at that time.  
Future contracts may be cancelled with one year’s notice. 

 
2012 USBF Regional:  Sue reported that we are in good shape for the tournament.  

There will be free lunch offered during the week.  Several vendors will be there, including a 
bookseller.  Howard Weinstein and Steve Garner are planning to come to the regional.  We 
discussed having the entry lines better organized to speed up the line and eliminate 
confusion. 

 
Aquatennial Tournament:  Terry reported that 2 people were sold entries requiring 

them to play downstairs where they had issues with the air quality.  Terry apologized for the 
mistake and said they will make sure that anyone who needs an upstairs entry for any 
reason, will be sold an upstairs entry in the future. 

There was a discussion about long term replacement or remodeling of the bridge 
center.  Terry is open to participating in these discussions.  Sue will investigate putting 
together a task force to put together options, possibly starting next year.  She will ask Sharon 
Anderson if she will work on the task force. 

 
GNT:  There was discussion of a special sectional in conjunction with the GNT next year, 
April 26-28.  It was decided to offer pair games Friday and Saturday, and to try to keep the 
schedule simple.  Swiss teams will be on Sunday.  Players with 0-5 pts will be able to play 
free.  A motion was made, seconded, and approved to request a sanction for this 
tournament. 
 A multi-stage district final is cost prohibitive at this time due to the requirement to 
have an ACBL director at each venue. 
 Grass roots fund is a new fund authorized by the ACBL to benefit GNT and NAP 
games, with December designated as the Grass Roots fund month.  For each Grass Roots 
game held, $4 per table will go back to the district at the end of each year to benefit grass 
roots games.  The board previously authorized a regionally rated game to be held at the 
upcoming November sectional.  It was moved and seconded to have the games be 
designated a grass roots fund game.  The motion carried. 
   
NAP:  Postcards are being handed out for those who qualified at the bridge center.  Tony 
was given postcards to hand out at his games.  Information regarding the NAP district finals 



game coming up Oct 6-7 has not been posted yet on the bridge blog or district webpage.  
The fee of $56 for the four sessions was not on the flyer. Mike Flader will use the unit 178 
dealing machine to make the boards and the normal $10 per set will be charged. 
 
Properties:  The board approved the maintenance of the dealer machine.  It will be sent out 
for servicing between the USBF regional and MN state sectional as long as we will get it 
back in time for the sectional.  The cost is around $360 and we have $400 set aside for 
maintenance. 
 
E-mail Messaging:  The percentage of people opening the email messages is still around 
33% each time it is sent. 
 
Old Business: 

A. Charity Game: there was almost $3000 raised for charity this year.   
B. Report from District 14 Board meeting:  Mike is going to make sure his motions 

are included in the agenda for the next district board meeting.  At the district 
meeting, we discussed the possibility of raising regional table fees from $1 by as 
much as $1 to raise more funds for education.  This will be discussed further at 
the next board meeting.   

 
New Business: 

A. 2011 table counts.  Linda reported that table counts were up slightly from 
2010 to 2011.  The bridge center was even and Tony’s games were up 9%.  
Metro Bridge went from zero to 165 tables. Some other games have closed. 

B. Scheduling conflicts.  Unit 178 has games scheduled through 2017.  Some 
other units do not schedule as far in advance and do not check to see if there 
is a conflict.  The Bridge center had a 299 sectional the same weekend as the 
St. Cloud tournament and the same thing is happening next weekend when 
the Duluth tournament is being held.  Steve Gayner volunteered to reach out 
to units 103 and 149 to see if we can better coordinate tournaments. 

 
 

Next meeting will be November 10, 2012 at 9:30 am. 
 
Motion was made and seconded to adjourn at 11:30 a.m. Motion carried. 
 
 
Submitted by recording secretary Diane Henson 


